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Welcome
The division of Human Resources,
promotes and fosters individual
and organizational effectiveness
by developing and offering an
array of innovative and diverse
programs in support of the
organization's commitment to
employee
partnerships, and organizational
talent.
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- Welcome to the Home Page of Cornerstone
To see your action items, you can either click “Your Action Items” on the bottom of the page or you can

select Performance from the top bar and then select performance reviews

1200 Murchison Road, Fayetteville, NC 28301

(910) 672-1111

www.uncfsu.edu



SIALE UNIVEKSILY

Home  leaming  Performance  Reports

Performance Review Summary|

My Assigned Reviews My Personal Reviews

Title:

Not Started B In Progress [ Completed B Incompiete (J Bxpired

Last Modified Date ~

W Review Your 2021-22 Performance Pian U 202122 EHRA NF Performance lan NotStrted wo022 102022 202

- Select your Performance Plan for Review and to Sign Off

2021-22 EHRA NF Performance Plan Options ™

O,
Institutional Goals - O /0

Individual Goals 2021-...

Development Plan
Overview
Employee Sign-Off Plan

For more go to our Performance Resource Page

Review Step Progression

Manager Writes o
Performance Plan

Employee Plan Review @
Due: 2/10/2022

Final Step of the Review step Progression is for the Employee t§ Review and Sign Off

On the left-hand side, you will go through the Institutional, Individual Goals, and the Development Plan
- EHRA N-F employees are not evaluated on Institutional Goals

- You can access FSU’s Performance Management Page for further information

- Click “Get Started”
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2021-22 EHRA NF Performance Plan Options ¥
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Overview

Individual Goal

Development Plan |
Development Plan

Employee Sign-Off Plan
Instructions to Managers:
Please enter development activities for the employee for this annual performance cycle.
Click on Add O

in the upper right-hand part of this section

tion bel to provide 2 description for

ystem, choose Add Training from

lick on the dropdown menu on the right and sl
e assigning training modules from our Comerstone learn
menu and follow the prompts to add the training item

Each employee should have at least one development goal each annual performance cycle. There is no limit o
of development items that igned. Include key objectives with each goal. Development goals are no
annual appraisa

n the number
d on the

Customer Service

Customer Service Leadership

- Due: 5/9/2022

You can “Save and Exit” if you need to come back to the Performance Plan
Or, if you would like to continue to the Individual Goals you can click “Save & Continue”
Repeat the directions for the Individual Goals and Development Plan
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Individual Goals 2021-.

Development Plan

Employee Sign-Off Plan

employee Sign-Off Plan
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Comment
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Comerstone Test

Employees are only signing off that they have RECEIVED the Performance Plan

Employees do have the option to Decline to Sign if they would like

Employees can leave comments in the “Comment” section

To sign off on the Performance Plan, the employee needs to enter their name where it says “Employee”

Submit Review

You will not be able to modify once you have submitted. Are you sure that you want to
submit now?

Once the employee signs the Performance Plan you will receive another notice asking if you are sure you
would like to submit the Performance Plan

ONCE YOU CLICK SUBMIT YOU WILL NO LONGER BE ABLE TO REVIEW THE
PERFORMANCE PLAN
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O Overview

O Institutional Goals
o Individual Goals 2021-..
O Development Plan
O Employee Sign-Off Plan

Your final step is now complete.
If you would like to print off your COMPLETED Performance Plan, select “Print Preview” from the

“Options” drop down

2021-22 EHRA NF Performance Plan

Thank you. The performance plan has moved to the next step in the workflow.

1. Manager Writes Performance Plan
2, Employee Reviews Plan and Signs Off

Once the Manager and Employee sign off, the performance plan will be complete.

Go to Action Items

Options ¥
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